SUBJECT/AREA OF RESPONSIBILITY: PE

SPORTS PREMIUM (Funding for 25/26 estimate = £21,540 (£16,000 + £10 per pupil yrs 1-6 (554))

OFSTED KEY IMPROVEMENT AREA: .

ability.

Develop an inclusive and engaging PE curriculum that inspires all pupils to participate and progress, regardless of background or

e Improve staff subject knowledge and confidence to deliver high-quality, progressive PE lessons that support pupil development
across all key stages.
e  Establish consistent systems to track, celebrate, and communicate pupil progress and achievement in PE, raising its profile across
the school community.

SUBJECT LEADER: Christian Browne, Ben Sargeant and Anneliese Inshaw
Target Actions Target Monitoring and Evaluation Cost of Review of outcomes (to be completed at
Date resources/ year end)
training
Key indicator 1: Objectives: Ensure KS1 and KS2 has a specific adult | £9000 SpPrm
running active activities at lunch time, (Staffing)
Inclusion and e Increase participation of SEND and afterschool clubs, competitions and peer
engagement for PE is less active pupils. mentoring.
increased for all.
e  Encourage broader pupil engagement.
16 Sports Crew t-shirts x £8 £150 SpPrm
Actions:
e Identify target pupils through PE Fund for renewing sports crew/playtime | £200
assessments & pupil voice. PE equipment.
e Establish a termly “Inclusive PE
Club”.
e  Adapt activities within lessons for
accessibility.
e Introduce inter-house competitions in
non-traditional sports (e.g. boccia,
curling, frisbee)
Deliver these once per term.
e Sports crew to enhance opportunities
for sport at playtimes.
Total: £200 Actual Spend
Sports
Premium:

£9150




Key indicator 2:

Improved staff
confidence in
teaching PE.

Objectives:

Actions:

Improve staff confidence in dance and
gymnastics.

Promote reflective practice in PE.

Run CPD through staff meetings (led
internally or with HBH support).

Provide planning and video modelling
through Greenacre Scheme.

Distribute PE staff confidence audit
(T1).

Use results to guide CPD focus.

Peer observations for good practice
sharing.

£0

Total: £0

Actual Spend

Key indicator 3:

Pupils feel PE
curriculum has
enriched and varied

opportunities for all.

Objectives:

Actions:

Maintain high-quality PE lessons using
the Greenacre scheme.

Broaden experiences through varied
sports.

Continue using Greenacre.

Ensure all year groups follow mapped
progression.

Link with Herne Bay High for
workshops or festivals.

Trial sports including but not limited
to: ultimate frisbee, handball, archery,
etc

Herne Bay High PE package

Fund for renewing PE equipment
according to curriculum and clubs.

Happy Healthy Hampton Day

£1350 SpPrm

£890

£500

Total: 0
Sports
Premium:
£2,740

Actual Spend




Key indicator 4:

Resources and
transport for PE are
sustained.

Objectives:
e Replace or update PE resources.

e  Maintain access to off-site events.
Actions:
e  Annual audit.

e Replace worn or damaged equipment.

e  Purchase kit/equipment for new sports.

e Allocate contribution for minibus
costs.

e  Continue swimming opportunities for
Year 6.

To ensure that children are meeting the
NC standard of swimming 25 metres

£172.50 per session — 6 top up lessons
required

£1.35 per pupil (approx. 50 chn)
£17.50 per instructor, per half an hour (3
required)

2 sessions totalling an lhour to facilitate
50 chn.

£8000 SpPrm
(Minibus)

£1,035 SpPrm

Total: £0 Actual Spend
Sports
Premium:
£9535
Key indicator 5: Key objectives: Sports day: 6 medals per year group £150
Parent prizes
Progress in PE is e  Measure impact of PE provision. If any equipment needs to be replenished
tracked and for our enrichment sports.
celebrated. e Celebrate success to raise profile of
sport. Football League: £40 (Boys +
Girls)
Netball League: £15 per team £15

Actions:

e  Use assessment tools to track progress.

e Update Sports Premium Impact page
on website.

e  Gather termly pupil voice.

e  (Celebrate achievements in assemblies.

District Football Competition: £30 per
team
Renewal of kit for competitions:

Kit for boys’ competitions — £33.50 per
child x 10

£60 (Boys and
Girls)

£335

£335




Display inter-house competition Kit for girls’ competitions - £33.50 per
leaderboards. child x 10

Highlight success of girls’ team as role
models.

Total: £820
SpPrm: £115

Total: £1,020
Sports
Premium:
£21,540

Total amount




